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PGU Graduation
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PlanGuru By Class
CPE

a. 7 Credits
b. 3 Finance, 3 Specialized Knowledge and Applications, 1 Management Advisory Services 
c. Attend Full 6 hours 
d. 80% of poll questions
e. PGU@planguru.com

PlanGuru Certified
a. Case Studies
b. Real Life Project



PGU Agenda
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PlanGuru By Class
1st Session

a. Introduction to PlanGuru University
b. “Why Are You Here?”
c. PlanGuru Partnership Program
d. PlanGuru Process: Set-up and Import

2nd Session 
a. Budgeting Discussion
b. PlanGuru Process: Forecasting Methods

3rd Session 
a. PlanGuru Process: Consolidations
b. Reporting 
c. Monthly Forecasting Process
d. Strategic Planning and Forecasting Discussion
e. Messaging



PGU Additional Notes
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1) Are you using PlanGuru internally?
a. Sorry, some of this won't be applicable
b. Most of it is applicable, please forgive me for always framing it from 

the Business Advisor perspective.
c. Might help you communicate with team members who might not 

understand it like you

2) Expert Fractional CFO?
a. You might get it, but your staff and potential clients might not
b. Potentially valuable business partners night not 
c. Meet Potential Business Partners

3) Refer People to PGU
a. They can still get CPE this semester
b. Office Hours that can be used as make-up sessions after they watch 

the recordings.
c. Everyone that refers someone that participates in the Winter 2023 

PGU gets a “Be the Guru” t-shirt for themselves and whoever they 
refer.

4) Video Tutorial Library
 



a. Introduction: About us
Christian Wielage
Prior to joining PlanGuru, Christian was the Worldwide Plan Analyst for the Global 
Technologies Group at IBM. Preceding that he had a similar role with IBM North American 
Operations.

Since joining PlanGuru, he has helped hundreds of businesses, non-profits and financial 
professionals build more accurate budgets, forecasts and plans in less time. He has taught 
over 10,000 hours of CPE credits on this topic. 

Dan Wiese
Dan started with PlanGuru in August of 2015. He has also worked with hundreds and 
business advisors, helping them implement PlanGuru. 

Dan is the best at helping you blue print the way that you would like to budget and 
forecast based on his extensive knowledge of PlanGuru's features and the most efficient 
ways to build a model. We you are not sure how granular you want to get; Dan can 
provide can clear understanding understand and the pros and cons of the different 
approaches.

We are both available to you. 5



At PlanGuru, we go beyond simply developing software
ü Teach the process of better decision-making through budgeting, forecasting and 

performance review concepts  
ü Train Accountants, Bookkeepers and Advisors how to market and provide these 

services to clients 
ü Connect organizations that can work well together as clients or partners

a. Introduction: About:

Version 1 of PlanGuru was released in 2000
to help accountants build simple financial projections for 
their clients. Our cloud-based PlanGuru App is the latest 
version providing better tools and collaboration. 

23 years later, PlanGuru is used by thousands of Advisors, 
Businesses and Non-profits on projects ranging from SBA 
loan projections to 100-department operating budgets. 
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b. Why Are You Here?
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b. Why Are You Here? Better Decisions?
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Simple spectrum of services from the management perspective:

1) Setting up and refining systems for business processes optimization (BPOp) while 
capturing/organizing all relevant data so that Workstream #2 is minimized.

2) Finalizing historical data so that it is accurate, timely and sufficiently detailed for the “finance 
department.” Potentially syncing the data with the FP&A solution when not completely automated.

3) The Finance Processes
 a. Strategic Planning
 b. Budgeting and Performance Review
 c. Rolling Forecast

By doing a good job with this, tax and compliance is easier



b. Why are you here?  Tell Us
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Which description best fits you?

1) You want to provide primarily fractional CFO Services and would prefer to avoid BPOp and 
accounting roles
 
2) You want to be a one-stop-shop; BPOp, accounting and fractional CFO Services 
 

3) Provide BPOp and accounting services to support a fractional or in-house CFO
 -You need to learn what the CFO might need and how that fits into the best tool on the 

market
 -We can connect you to well established CFO to partner with and grow your practices 

together

4) Hybrid: You do the small ones on your non-core services and find partner for the big ones?

5) You don’t know yet.



c. PlanGuru Partnership Program
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https://www.planguru.com/users/accountants-business-advisors/partnership-program/

https://www.planguru.com/users/accountants-business-advisors/snh-vip-mixer/

https://www.planguru.com/users/accountants-business-advisors/partnership-program/
https://www.planguru.com/users/accountants-business-advisors/snh-vip-mixer/


b. Your Team
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Like PlanGuru Internal Process: 

• 2 Person Teams: CFO and Budget Analyst

• CFO Could be dedicated job or just a senior team member who has deep understanding of client

• Budgeting Analyst should aspire to be a CFO 

• Staff accountant that is working on 1) Systems/Processes 2) Bookkeeping

• No sales, just doing.  

Your Process: 

• Internally or Partnerships for everything from: 1) Systems 2) Bookkeeping 3) CFO

• If you got to go solo, don’t panic, that’s the norm. It might be best in the begning.

• Larger Organizations needs to make someone accountable for driving sales

Partner with PlanGuru: 

• $100/hour for assistance from a PlanGuru Budgeting Analyst PlanGuru 

• Includes Christian or Dan for free in the first two sessions. 

• Design, Implementation and Regular Imports

• New PlanGuru Launch



b. Your Team: Delivery
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Questions you need to ask yourself:

• What will you do on the front side of the pay-wall?

• Proto-type?  How detailed?

• Full PlanGuru Process, Partial PlanGuru Process?

• Define what you will and won’t do and set expectations as to when they need to pay

• Do you charge a set-up fee for the budgeting/forecasting process?

• Avoid Imposter Syndrome, unless you don’t feel comfortable in the beginning

• More long-term revenue without upfront?

• If you can, give the client one price for full outsourced accounting and finance

• Do you want to create Prepackaged Bundles?

• Do Prepackaged Bundles limit your ability to value price?



c. Packaging, Pricing and Sales
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d. PlanGuru Process: Set-up and Import
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An organized approach for driving the conversations that are required

1) Identify their critical systems and assess their capabilities 

2) Start a PlanGuru prototype with P&L only, for entire company or a critical QB Class
 
3)  Identify their needs from a budgeting and forecasting perspective

a) Project Structure, departments, locations, etc.
b) Line-by-line down the PL and balance sheet, except when you have linked accounts: COGS-INV
c) Follow the PG Process Discovery Framework.

5) Excel Doc for now, imbedded in PlanGuru in the future.
a) We are actively making changes to questions and approach
b) Finalizing the format
c) 2nd Quarter Dev Priority to get loaded in App as part of a comprehensive commenting features
d) Earn PlanGuru account credits for making good suggestions 
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1.) Set-up and Import – Understanding how to efficiently setup PlanGuru analyses is one of the keys 
to profitably delivering these services to your clients. With a mastery of our setup tools and import 
Wizards, you can have a model up and running in minutes.  We will do a detailed explanation of the 
set-up process under multiple scenarios.

A. Time parameters and other Set-up
B. Analysis Structure

1. Subtotal groupings
C. Creating an Analysis from scratch

1. Basic Forecasting methods
D. QuickBooks Import Overview

1. Initial import
2. Actual results

E. Excel Import
1. Preparing the data for import
2. Initial import
3. Actual Results
4. Quick Import

F. 5 Primary Methods Overview

d. PlanGuru Process: Set-up and Import



e. Strategic Planning
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Your Case Study

1) Create a new PlanGuru Scenario with five years of projections, the first 3 years by month. 

2) Add 15 accounts on the income statement and 10 on the balance sheet.

3) Add Basic Assumptions and KPI

Email: PGU@planguru.com


